Agenda Items

Welcome:
Dr. Kenneth Bradshaw
Dr. Linda Priester

Notes/Next Steps

PROBLEM IDENTIFERS/PROBLEM SOLVERS
Status Reviews

Georgia Literacy Leaders

Data Review: recent
assessment/

Attendance
Discipline

Mr. Marcus Allen

2024-2025 CIT Mtg Data Attendance Discipline Grad Rate.xlIsx

Mr. Allen shared updated data on attendance, discipline, and graduation rates
for identified schools.

Structured Literacy
Updates

Mrs. Ponder

Review Progress on ATSI
Plan of Support

Dr. Thomas & ATSI Team

Ms. Ponder shared the percentage of elementary teachers who have
completed all of the Georgia Literacy modules to meet the HB 538.

District CIT



https://rcboe-my.sharepoint.com/:x:/g/personal/smithwi2_richmond_k12_ga_us/EblMQ3Opc0NHo4HewH66WNQBTOoZ2yzbShoSFmIADS7Mvw?e=Thfe2o&xsdata=MDV8MDJ8WW91bmdMbEBCT0UucmljaG1vbmQuazEyLmdhLnVzfGUxZDVhYjlkNjA2NzQzMGE0MDRkMDhkY2NjMzJiY2Y0fDMwYjIyZDQwNzM2MjRmMTc4M2E5MjUzMDkyN2I2ZjY1fDB8MHw2Mzg2MDk3NjU0OTExMzU1Mjl8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpXSWpvaU1DNHdMakF3TURBaUxDSlFJam9pVjJsdU16SWlMQ0pCVGlJNklrMWhhV3dpTENKWFZDSTZNbjA9fDB8fHw%3d&sdata=TVVCcU5GVHo4TzFkRGNicmc4TG13VnkvT0loOGdSNTVOT0QzK0QvMUhUUT0%3d
https://rcboe-my.sharepoint.com/:w:/g/personal/thomala_richmond_k12_ga_us/EWSkfW0C251FhOf3sddPxoYBRwcL3ljMzpS1acBO2PdeJw?e=9yJQog&xsdata=MDV8MDJ8WW91bmdMbEBCT0UucmljaG1vbmQuazEyLmdhLnVzfDAzNTkzZmU2YTdjNjQ5NTg5ODliMDhkZDA3ZDViZWY1fDMwYjIyZDQwNzM2MjRmMTc4M2E5MjUzMDkyN2I2ZjY1fDB8MHw2Mzg2NzUzMzY4MzY1MzY1MTV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=aTVHQjZ1enlUbTFzQktieUp0OFQ0RU0xZHlYUkNaMUFFSDIwRUhQbThydz0%3d
https://rcboe-my.sharepoint.com/:x:/g/personal/youngll_richmond_k12_ga_us/EXwBl0AftXFBu4QVTuJyP_MB6H643mgvxBG3k7PfHiYs9g?e=sjVOYN
https://rcboe-my.sharepoint.com/:x:/g/personal/smithwi2_richmond_k12_ga_us/EblMQ3Opc0NHo4HewH66WNQBTOoZ2yzbShoSFmIADS7Mvw?e=Thfe2o&xsdata=MDV8MDJ8WW91bmdMbEBCT0UucmljaG1vbmQuazEyLmdhLnVzfGUxZDVhYjlkNjA2NzQzMGE0MDRkMDhkY2NjMzJiY2Y0fDMwYjIyZDQwNzM2MjRmMTc4M2E5MjUzMDkyN2I2ZjY1fDB8MHw2Mzg2MDk3NjU0OTExMzU1Mjl8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpXSWpvaU1DNHdMakF3TURBaUxDSlFJam9pVjJsdU16SWlMQ0pCVGlJNklrMWhhV3dpTENKWFZDSTZNbjA9fDB8fHw%3d&sdata=TVVCcU5GVHo4TzFkRGNicmc4TG13VnkvT0loOGdSNTVOT0QzK0QvMUhUUT0%3d
https://rcboe-my.sharepoint.com/:w:/g/personal/thomala_richmond_k12_ga_us/EWSkfW0C251FhOf3sddPxoYBRwcL3ljMzpS1acBO2PdeJw?e=9yJQog&xsdata=MDV8MDJ8WW91bmdMbEBCT0UucmljaG1vbmQuazEyLmdhLnVzfDAzNTkzZmU2YTdjNjQ5NTg5ODliMDhkZDA3ZDViZWY1fDMwYjIyZDQwNzM2MjRmMTc4M2E5MjUzMDkyN2I2ZjY1fDB8MHw2Mzg2NzUzMzY4MzY1MzY1MTV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=aTVHQjZ1enlUbTFzQktieUp0OFQ0RU0xZHlYUkNaMUFFSDIwRUhQbThydz0%3d

Action Step #1






>

Notes and Next Steps:

Action Step #5: The Implementation Data shared for Dr. Thomas: Goal Champion
Special Education Measurable Goal: progress on .
Department will monitor | 1009 of teachers will implementation: Addressed above during the ATSI
the effective SR AT imEress i dha presentation.

implementation of percentage of level 2

Corrective Reading (4-8) (Almost Always) ratings District CIT

and Reading Mastery (K-3) | gn the Corrective —_

strategies monthly using Reading Decoding RCSS SWD.docx

the Corrective Reading and | opservation and Reading

Reading Mastery Mastery Observation

Instructional Walkthrough Checklists

tools.

Student Progress

Measurable Goal:
80% of students will
demonstrate growth on
iReady Reading from
BOY-MOY-EQY

80% of students will
demonstrate growth on
pre
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