Agenda Items

Welcome: Dr. Melinda
Cobb
Dr. Linda Priester

Notes/Next Steps

Dr. Malinda Cobb welcomed everyone to the meeting. The meeting was

turned over to Dr. Priester. Dr. Priester shared information regarding the
data points that were shared ( the implementation measurable goal and the
student progess goal. There is a team lead over each goal (goal champion)
and will discuss their goal, actions, data and next steps.

1003 Sl Funding
Drawdown Report and
Timeline

Mrs. Andrews-Milton

SIP Expenditure Identified Spreadsheet.xlsx

Mrs. Andrews-Milton reviewed the drawdown report and timeline.

Data Review: recent
assessment/benchmarks,
district observations,
attendance, discipline, or
other relevant data

Dr. Bill Smith
GaDOE Resources:

Dr. Linda Priester

2024-2025 CIT Mtg Data Attendance Discipline _Grad Rate.xIsx

Dr. Smith reviewed the August data in the running record on discipline, attendance,
and 2024 and 2025 cohort graduation rate projections.

Georgia School Climate Surveys — In 2024-2025, the Georgia School Climate
Surveys (GSCS)

for students, teachers, staff, and families will replace the Georgia Student Health
Survey (GSHS), the Georgia Parent School Climate Survey (GPSCS), and the
Georgia School Personnel Survey (GSPS).
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pre- and post-ELA Unit
Tests

Notes and Next Steps: Ratings (Collaborative Planning) from the Area Superintendent will be u3
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(students who have been
in the ESOL program for
5+ years) in CSI, TSI,
Tier 4 schools will meet
the criteria to exit the
ESOL program by the
end of 2025

Notes and Next Steps: Flashlight 360 and Summit K-12 data will be shared at the next Cl meeting.

Action Step #4: The

Assistant Superintendents
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pre- and post-ELA Unit
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]

Student Progress

Measurable Goal:
At least 25% of identified
students will show
improvement in one of
the identified areas
impacting their ability to
graduate (attendance,
credits, grades) to be on
track for graduation as
measured by USHA live
reports

Data shared for
impact on student
performance:

Student Services

CIT Meetin
Artifacts

Mr. Allen
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