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Goal Area I: 

Student Achievement and Success 

Increase Post high school readiness 

Improve Content mastery 

Improve early literacy and numeracy skills 

Establish and monitor 

non-negotiable achievement and 

instructional 

expectations 

Goal Area II: 

Parent, Family, and Community 

Engagement 

Improve relationships between home and 
school Initiate and develop 

collaborative partnerships 

Improve communication 

Goal Area Ill: 

High Performing Workforce 

Improve efficiency of recruitment 

strategies 

Enhance professional 

learning of all employees - 

Improve employee retention 

Goal Area IV: 
Culture and Climate 

Improve wellness for all Improve positive 

relationships for all 

stakeholders 

Ensure a positive learning and working 
environment 

Goal Area V: 

Operational and Organizational 

Effectiveness 

Regularly review and monitor policies and 
procedures for effectiveness 

Increase service productivity and 

responsiveness 
Improve the safety and orderliness of 

environments 

Ensure fiscal responsibility and 
accountability 

Mission Statement: 

Building a globally 

competitive school system that educates the whole 

child through teaching learning, collaboration and 

innovation. 

Vision Statement: 

The Richmond County School System will provide an 

equitable education for all students to prepare them 

for life beyond the classroom 
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What is Family Engagement? 
Family Engagement means the participation of 



Strengthening Our 
Schools 

RCSS will provide support 
and technical assistance to 
all its Title I schools in plan- 
ning and implementing ef- 
fective parent and family 
engagement practices inclu- 
sive of School-Parent 



| Opportunities for Meaningful 

Parent Consultation 
All parents of students eligible to receive Title I services are 
invited and encouraged to share their input and suggestions 

throughout the year on the District Parent and Family 
Engagement Plan, the CLIP and Schoolwide Improvement/Title I 
Schoolwide Plan/Title I Targeted Assistance Plan in the 

e During February thru June 2024, all stakeholders in Title I schools a ee 
were invited to give input and feedback on the District Family i 
engagement Plan and the Comprehensive Needs Assessment/District A ois 
Improvement Plan. Community Stakeholder input meetings were held, fi t ‘es 

. 
and online feedback forms were available to gather input for the 
district’s needs assessment. Parent, student, and staff surveys are 

given annually and used in the needs assessment and planning 
process. 

e Feedback forms will be available at the school, online and in the 

community 
e Schools will be encouraged to host multiple person-to-person input opportunities throughout the year as 

requested through parent input. 

e To the extent feasible, schools and the district will use virtual options to host meetings and collect parent mput 
e School parent input meetings were held, and parents are encouraged to contact their parent facilitator, family 

service facilitator, or other parent engagement representative 
e The annual district survey is available on the district’s Federal Programs webpage 

e District-wide parent input meetings will be held at multiple times and in multiple locations in the spring 

e The Federal Programs Department can be contacted at 



e School staffs will offer parent workshops on topics suggested by parents such as 



Get Invol 
Event 

Elementary and K-8 Open 


